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Doug McMillon Analysis 
The Compensation Plan of Doug McMillon
Doug McMillon is an American businessman and the President and CEO of Walmart Inc. According to Salary. Com (2020), Doug's base pay is $1,276,892, while his stock compensation is valued at $15,709,953. In addition, McMillon's golden compensation is valued at $20,913,753 (Salary. Com, 2020). This is inclusive of all the large bonuses and stock compensation. Also, pension benefits and ongoing insurance may be included in this package. For employee benefits and claw back provisions, Walmart has made these policies secret. However, McMillon also gets $3,516,817 as a bonus and non-equity incentive compensation (Wallace, & Civelek, 2019). He is also getting $410,091 on the category of other benefits and compensations (Wallace, & Civelek, 2019).
Brief Summary of Doug McMillon
Doug McMillon was born in Memphis, Tennessee to Laura and Morris McMillon. He is currently the President and CEO of the Walmart Stores Inc. He has achieved this success and status in his career in two decades. However, the journey has not been easy for Doug McMillon, and it required hard work, determination and focus. Doug McMillon began his successful journey with Walmart as an associate in one of Walmart's distribution center. By then he was still pursuing his MBA degree in the University of Tulsa. This was in 1991, and the reason behind his job acquisition was to help him raise money to pay his college fees (Thomas, 2019). However, he had an inbuilt business acumen which was useful for the Walmart merchandising department. Doug McMillon was in a position to handle several responsibilities in the Sam's Club and other Walmart department. 
At the age of 22, Doug McMillon had gained tremendous experience in food, apparel and other merchandise of the exemplary store (Thomas, 2019). Besides, with the experience he had, it seemed that he could as well be the store's CEO. McMillon never imagined himself as the CEO of Walmart at the young age of his career, but he hugely invested in his studies to increase his expertise. Besides, he is known for having solely increased the company's sales to over $46 billion. With his experience, he understood the customers and knew their needs. Doug is viewed as Walmart's longtime champion for customers, the organizations' culture and its associates. He was named as the company's President and CEO in 2014 (Thomas, 2019). Before that, he was the headed Walmart International. He was also the President and the CEO of Sam's Club. Notably, Doug McMillon has been a loyal Walmart worker for over 30years (Thomas, 2019). 
Opinion
Doug McMillon compensation package nearly reached $21 million during the last financial year with his monthly salary being about $1.28 million (Salary. Com, 2020). He is also eligible to a stock award valued as $15.7 million based on performance. In addition, he is eligible to a $3.5 million as a bonus and non-equity incentive compensation and also about 0.4 million for other forms of compensation (Salary. Com, 2020). Overall, his compensation is estimated to be 1,076 times more than what the median employee makes in the same organization. However, workers got a 14.5% compensation rise (Casadesus-Masanell & Elterman, 2019). According to Randy Hargrove, the Walmart spokesperson, they pay the CEO huge compensation based on his performance and productivity a claim which I greatly support. The compensation plan eligible to Doug McMillon is just appropriate. Besides, if it could be increased, the better.
This is because, during the regime of Doug, Walmart has witnessed tremendous achievements.  Walmart's sales have increased incredibly. For instance, during the last financial year, the company recorded a 3% increase in their overall sales (Casadesus-Masanell & Elterman, 2019). Their digital market sales increased up to 40% (Casadesus-Masanell & Elterman, 2019). Also, Walmart's holiday sales increasing significantly. The company has also expanded its benefits and increased the minimum wage in recent years. Additionally, they have opened more branches around the globe. This then shows how significant Doug McMillon has impact the organization since he took over, and this justifies the compensation plan he is entitled to by Walmart. 
Under McMillon, the company's operations have also witnessed significant improvements. This is largely attributed to the investments done in employees' training bettering Walmart's customer service.  Therefore, with all these accomplishments, it is justifiable of what Walmart accords Doug. Besides, compensation plans have a tremendous impact on the performance of people. A huge compensation package attracts the best people for the job an aspect which has been proven by Doug McMillon. Once the best of the best comes to work for the organization, it is important to compensate them well so as to ensure that they are well motivated and hold them to the organization. 
Additionally, a huge compensation plan challenges an employee to perform better with the aim of achieving the company's objectives. I think that since Doug took office has stood up to standards meeting the majority of the company's expectation. Walmart has witnessed tremendous improvement under his leadership than any other CEO an aspect which makes me believe than in the coming years, Walmart will move to greater levels. Actually, comparing what he has achieved with the current compensation plan provided for him by the company, I would challenge Walmart to increase his compensation package to see what he can accomplish next. Besides if the current package he has achieved this much, then with a better compensation plan will mean that he will be more motivated to achieve more for the organization in his period as a CEO of Walmart.
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